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Background:

MISS. CODE ANN. § 73-7-1 (1972) establishes
MSBC. MSBC is composed of five members
appointed by the Governor with the advice and
consent of the Senate. As of October 1, 2021,
MSBC had nine full-time staff members.

MSBC is a special fund agency supported by
funds collected from licensing, inspection, and
examination fees and fines collected for
disciplinary actions as set forth in MISS. CODE
ANN. § 73-7-29 (1972). From FY 2019 to FY
2021, the Board’s expenditures increased from
approximately $580,000 to $884,000, an
increase of 52%.

The nature of cosmetology presents a risk to
the public if practitioners are not properly
trained and regulated. Risks include
transmission of communicable disease or
infection and physical harm resulting from
improper use of equipment. Because of these
risks, all states regulate the practice of
cosmetology.

Licensed Schools, Salons, and Practitioners in
Mississippi (as of October 12, 2021)

License Type

Schools 43

Salons 4,602

Practitioners
Cosmetologists 15,389
Manicurists 2,438
Estheticians 805
Instructors (Cosmetology) 367
Instructors (Manicuring) 8
Instructors (Esthetics) 10
Total Practitioners 19,017
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MSBC Issues

MSBC, in its current form, does not ensure Board
representation of consumers or all Board-licensed
persons;

Board member terms are not staggered and qualifications
for Board service are higher than those of similar boards;

MSBC Board members are involved in day-to-day
responsibilities that should be handled by the staff;

MSBC’s meetings are disorganized and inefficient;

On 10 occasions in FY 2021, a quorum of the Board met
but did not provide meeting minutes;

Universal licensing requirements create an imbalance
between in- and out-of-state license applicants, resulting
in a competitive disadvantage for Mississippi residents;

In FY 2021, MSBC completed only 63% of its mandated
inspections and is unlikely to finish inspections in FY
2022 due to current staffing levels;

Inspectors give warnings to licensees for most first-time
violations, contravening the Board’s rules and regulations;

MSBC does not have a consistent complaints investigation
process and does not schedule a regular, standard time to
hold hearings;

MSBC maintains a large cash balance while continuing to
collect fees and fines from licensees;

MSBC has not assessed its own efficiency in the operation
of inspector vehicles to maximize its financial resources;

Weaknesses in the Board’s segregation
compromise MSBC’s accounting records;

of duties

MSBC Board member policies for claiming per diem,
meals, and travel reimbursements are inconsistent and
insufficient for expanding public funds in a cost-effective
and prudent manner; and,

Administrative issues including: the lack of expertise to
perform critical Board functions, oversight of Executive
Director leave and comp time, and issues related to
agency work environment.



Other Administrative Issues
Due to a lack of staff, the Board has increasingly relied on contractors to perform several core administrative tasks (e.g.,
budget development, accounting, IT), which could result in an inefficient use of funds and potentially an over-reliance on
contractors to perform critical Board functions.
From March to September 2021, the Executive Director requested and received 142 hours of comp time without approval
by the appointing authority (i.e., the Board) as required by state law. In addition, the Executive Director did not request
prior approval for comp time, which is generally accepted practice.
Over the course of PEER'’s review of MSBC, it became evident that the Board is operating with personnel conflicts that may
jeopardize the future ability of the Board to fulfill its statutory obligations.

Legislative Recommendations

The Legislature should consider amending MISS. CODE ANN. § 73-7-1 (1972) to reduce the Board members’ experience
requirement from 10 to 5 years, eliminate the age requirement, and restructure and expand the Board’s membership. The
Legislature should also consider the option of dissolving both the State Board of Cosmetology and the State Board of Barber
Examiners, and create a single State Board of Cosmetology and Barbering. If the Legislature creates this board, its composition
should reflect representation of all licensed professions.

To eliminate the imbalance of licensing requirements for in-state and out-of-state applicants, the Legislature should consider
removing the English fluency requirement, reduce the minimum age and education requirements, and allow aspiring practitioners to
qualify for licensing examination through apprenticeship hours instead of school hours.

To reduce the Board's involvement in the day-to-day operations of the agency, the Legislature should consider formally creating the
position of Executive Director within the statute and providing basic direction on the scope of the position’s responsibilities.

The Legislature should consider amending MISS. CODE ANN. § 25-3-92 (1972) to require the Mississippi State Personnel Board to
develop a policy for agencies that hire state service personnel regarding the appropriate process for the requesting, approval, and
use of Executive Director compensatory time.
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